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5/3/24, 10:04AM Comprehensive Report 

Oak Hill Elementary 

Comprehensive Progress Report 

Mission: Through a culture of collaboration, we will inspire and advocate for success in all students while honoring individual strengths 

At Oak Hill Elementary, we are nurturing a safe, diverse environment to promote collaborative learning where we facilitate as 

Vision: committed to growing students socially, emotionally, and academically through a fresh lens. 

Goals: 

By June 30, 2024,Oak Hill Elementary will increase overall 3rd grade reading EOG proficiency by at least 3 percentage points 

34.8% in 2023-24. 

By June 30, 2024, Oak Hill Elementary will increase its overall Performance Composite by at least 3 percentage points, from~ 

2023-24. 

By June 30, 2024, Oak Hill Elementary will decrease chronic student absences ( l0% or more of days enrolled) by 5 percentag, 

to 25.4% in 2023-24. 

By June 2024, the Achievement gap between students of color (African American) students will be closed by five percentage p 

30.0% 

By June 2024, the Achievement gap between students of color (African American) students will be closed by five percentage p 

30.0%. 

By June 2024, the Achievement gap between students of color (Hispanic) students will be closed by five percentage points in ~ 

! = Past Due Objectives KEY= Key Indicator 
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Core Function: 

El'fectin Practice: 

Comprehensive Report 

Dimension A - Instructional Excelkrn:c and Al ignment 

J-1 igh expectations for all staff and students 

Al.06 ALL teachers provide sound instruction in a variety of modes: 

teacher-directed whole-class; teacher-directed small-group; 

independent work; computer-based.(5087) 

Initial 1\.uess111e11/: 

How it will look 

when fully met: 

Actions 

Teachers facilitate instruction in a variety of modes; including, teacher 

directed whole group, small group, independent based, and computer 

based. During Covid, teachers were not able to work in small groups due 

to social distancing. New staff will need support in these areas. 

Teachers will be supported by CKLA coaches and Eureka coaches in 

planning whole group lessons . The Instructional Leadership Team will 

utilize the look for documents to observe trends in core instruction. 

Grade level teams will plan together using the CKLA and Eureka 

planning guides. Teachers will work with support staff (EL, EC, and 

Interventionists) to create small groups based on the needs in DIBELS, 

NWEA, and Power Bl. 

Teachers are able to provide resources on how they are teaching in 

whole group whether it is a PowerPoint, classwork, quizzes and 

assessments can be counted as data and a resource. Teachers will also 

utilize journals and group discussion boards. 

10/?.7/22 Title I funds will be used to hire 2 interventionists . One interventionist 

will serve students in small math groups. The other interventionist wi ll 

se rve students in small reading groups. DIBELS. NWEA. and Power BI 

will al so be used to determine student needs. 

Note.,·: 

10/27/2?. CKLA and Eureka Squared coaches will provide model team planning 

professional clcvclopmcnt sess ions. Teachers will plan as a team using 

these models. 

Notes: 

10/27/22 Teachers will demon strate explicit instruction during SOAR Time 

(intervention groups) by providing evidence based instruction based on 

needs demonstrated in DIBELS. NWEA. and Powe r BI. 

Nott's: 

I 0/27/22 Teachers will provide differentiated indcpendent work. 

Notes: 

I 0/27/22 Instructional Leadership Team will provide feedback from wal kthroughs 

using the "look for" doc uments provided by the CKLA and Eureka 

coaches. 

Notes: 

I 0/27/22 Teac hers demonstrate explicit instruction in a whole-group selling while 

differentiating with student needs to check for understanding. 

Notes: 

KE 
y 

Al.07 ALL teachers employ effective classroom management and reinforce 

classroom rules and procedures by positively teaching them.(5088) 
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Implementation 

Status 

Limited Development 

l0/27/2022 

lof6(17%) 

Complete 05/25/2023 

Implementation 

Status 

Me 

Shre· 

Sonia 

Katim 

Kathcri 

Francese 

Trina 

Ash!, 
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Initial 1\sses.rn,e11I: 

How it will look 

when fully met: 

Actions 

Con: F u11dio11 : 

Effccth·c Practice: 

At the beginning of the 2022-2023 school year teachers were asked to 

come up with a grade level behavior plan. For learning to take place, the 

classrooms at Oak Hill will be organized with a clear plan for student 

behavior. It is our responsibility to educate the whole child by teaching 

conduct and character to students in addition to content. To do so, 

structured and engaging lessons will be planned daily. In addition, clear 

behavioral expectations will be communicated, taught, practiced, and re

taught often to ensure students know what is expected. Also, teachers 

will establish and teach regular routines and procedures in the 

classroom. 

1st offense - Verbal Warning. 

2nd offense - Time out (time separated from the group, either in a Calm 

Down Comer or in another teachers classroom). Bounce pass must 

include Written reflection 

3rd offense - Parental contact either via Dojo, email, text, or phone call 

4th offense - Loss of Privilege and Guidance referral (ex: meet with the 

guidance counselor during specials) 

5th offense - Office referral and parent contact with student present 

If an interpreter is needed, teachers should sit with interpreters when 

making the call or meeting with the parent so that 2-way communication 

can occur. 

All teachers will consistently employ effective classroom management 

skills, while reinforcing school rules and procedures. Teachers will 

develop effective working relationships with students. Classroom 

learning time will be protected. The teachers will be able to anticipate 

student behaviors and create environments where students will be 

successful. Establish standards of behavior that promote student 

learning. 

Increased positive student behavior will have a positive effect on our 

student performance composite by increasing to 36.3%. The 

achievement gap will be closed by 5 percentage points in academic 

areas due to increased positive behavior. Meeting these goals will allow 

Oak Hill to exit low performing status . 

10/26/22 All teachers will teach and reinforce positi ve soc ial skill s. self-res pect. 

relati onships. and responsibility for the consequences or decisions and 

acti ons. 

Notes: 

I 0/27/22 Profess ional devclop111ent sess ions will be prov ided as needed to staff. 

Notes: 

I 0/27/22 Beginning Teac hers will be prov ided the oppor1unity to obse rve 

classroo111 witl1 c!Tccti vc classroom manage ment systems. 

Noles: 

8/3 1/23 Each grade leve l will create a grade level behavior plans with incentives. 

Nmes: 

8/3 1/2.1 Teachers will teach and i111plcmcnt PBIS ex pec tati ons dail y. 

Notes: 

Oimc11sio11 A - l11strudio11al ExccllcncC' and Alig1111H.•nt 

Curriculmn nnd instructional alignment 

KE 
y 

A2.04 Instructional Teams develop standards-aligned units of instruction 

for each subject and grade Ievel.(5094) 
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Limited Development 

10/26/2022 

1 of 5 (20%) 

Keva 

Complete 10/28/2022 LaShau, 

Implementation 

Status 

Katina 

Melinda : 

LaShau, 

Nosipho 

4/ll 
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Initial J\sse,\·smeut: 

How it will look 

when fully met: 

Actions 

httn~· //u,wu.1 ;nni~t~r nro/~nn/Qpnnrt~/rnmnrPhPnciuPDP.nnrt ".:IC'TIV 

Teachers plan using the Eureka Squared and CKLA units . They plan 

with their grade level teams and with the Eureka and CKLA consultants. 

The consultants plan along with the team to model "deep dives" with the 

units when planning. District-provided pacing guides exist for all subject 

and grade levels. Teachers are expected to adhere to these pacing guides. 

When the objective is fully met, Instructional Teams will have 

developed quarterly standards-based pacing guides and instructional 

units for each subject in each grade level. These units will also aligned 

to Quarterly Interim Assessments for Grades 3-5. District data and/or 

classroom data will reflect that for each subject in each grade level 

standards are being deliberately and intentionally targeted with growth 

from an established baseline (historical data). Further resources include 

the ELA, Math, and Science Interim specification for grades 3-5. NWEA 

Assessments are administered in all grade levels; this is a school-wide 

and the primary way we have of tracking progress. 

By teachers planning using district curriculum and pacing guides there 

will be a positive effect on our student performance composite by 

increasing to 36.3%. The achievement gap will be closed by 5 

percentage points in academic areas common instructional planning. By 

providing evidence based instruction in small groups, it will positively 

impact the lowest 20% of students. This will also have a positive impact 

on our EC students. Meeting these goals will allow Oak Hill to exit low 

performing status . 

I 0/26/22 Ensure eac h teacher on every grade le ve l has knowledge of and access 

to a digital and/or printed copies of the district-wide pacing guides and 

scope and sequence fo r each grade level. 

Nores: 

10/27/22 Title I funds will be used to hire 2 int erventi oni sts. One interventionist 

will se rve students in small math groups. The other interve ntioni st will 

serve students in small rending groups. Interve nti oni sts will support 

homeroom teachers in implementing standard aligned units of 

inst ructi on. DIBELS. NWEA. and Powe r Bl will also be used to 

determine student needs. 

Notes: 

10/2 1122 Teachers will plan Eureka Squared and CKLA units as a team . They w ill 

use the mode l provided by the Eu reka and CKLA consultant s. 

NOi es: 

10/26/22 In tested grades/s ubject s ensu re all grade leve ls have interim 

spec ifi cat ions or whi ch standards will be tested each quarter for to 

ensure we arc leaching and testing lhc same slanclarcls each qm1rtcr. 

Notes: 

10126122 lnstru ctio11al Teams will compare their instructi ona l material with 

standards. since not a ll or the material covered in CKLA or Eureka 

Squnrcd is ali gned to graclc- lcve l content standards. 

Notes: Thi s will help to pre vent textbook-based in struction rather than 

standards- based instruction . 

10126122 In struc ti onal Teams will devel op standards-aligned unit s usi ng di stri ct 

provided material s. such as CKLA and Eureka. Where CKLA and/or 

Eureka deviate from North Carolina Standard Cou rse of Swdy. or from 

quarterl y ali gned standards according to the di strict scope and sequence 

and/or pacing guide. Instructional Tea 111s will deve lop plans within the 

unit s that are aligned to the NCSCS and District Scope and Sequence. 

By compl etin g thi s objective with fidelit y. Oak Hill will exit the low

performing status. 

Limited Development 

10/21/2022 

2of7 (29%) 

Complete 12/16/2022 

Complete O 1/03/2023 

Katheri 

Sonia 

Katina 

Kath) 

Melinda : 

Katina 
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Core Fun<.·t ion: 

Effccli,·c Practice: 

Comprehensive Report 

Notl'S .' This objective may entail a significant amount or tim e initi all y to 

identify mi salignment instructi onal material and address it through the 

development of cohesive standards-aligned unit s. 

10/26/12 In structional Teams will create binders with the developed units or 

in structi on for each subj ect on each grade le ve l to ensure all teachers 

have a "manual " to guide a11d in fo rm their prac ti ce. 

Notes: 

Di111 t 11sio11 A - lnstrul'limwl Excdlc11cc a11d Alignment 

Sluclenl support services 

KE 
y 

A4.0l The school implements a tiered instructional system that allows 

teachers to deliver evidence-based instruction aligned with the 

individual needs of students across all tiers.(5117) 

foitial 1\ssess111e11I: 

How it will look 

whe11 fully met: 

Actio11s 

During the 2021-2022 school year teachers were introduced to the 

MTSS Tiers. Teachers began to implement selected students to receive 

Tier 2 interventions. Teachers utilized the Standard Treatment Protocol 

and completed progress monitoring. This was a new format for our staff. 

Staff was supported during PLC meetings . 

During the 2022-2023 school year teachers have worked during PLC 

meetings to identify students using a spreadsheet that included student 

data (attendance, NWEA, DIBELS, EL status, EC status, etc). EL 

teachers and Reading Interventionist consulted on the identification of 

students. The school psychologist assisted in providing the topics 

needed for the data analysis. 

Teachers will consistently facilitate the interventions weekly and 

complete the progress monitoring bi-weekly for Tier 2 supports . 

Teachers, as assigned, will be trained in Tier 3 95% training and provide 

those supports for identified students. Teachers will thoroughly complete 

Tier 2 and Tier 3 documentation. The IPS team will lead Review of 

Student Data and make appropriate decisions for next steps. DIBELS 

and FastBridge data will be reviewed monthly. 

Our EC team will progress monitor students weekly on their IEP goals. 

They will utilize FastBridge to guide instruction and create/ modify IEP 

goals based on their progress monitoring data. 

The MTSS Attendance team will meet weekly to discuss chronic 

absenteeism. Team members will be assigned students that have missed 

at least IO percent of the school year. The attendance team will develop 

goals and work with families and students to reduce the chronically 

absenteeism rate by ten percent. 

By increasing the intentionality of the supports provided to our students 

performing in the lowest 20% and by decreasing our chronic 

absenteeism rate by ten percent we will also increase our school's 

performance composite to 36.3%. With our EC team progress 

monitoring weekly we will increase their proficiency to 10%. By 

working to complete these action steps with fidelity we will exit low 

performance status. 

I 0/20/22 lclc11ti fy -s1udc111 s fo r Tier 2 support s. 

Notes: 

4/4/23 Create au Allcnclancc Team to iclc111ify which students arc Tier 2 and 

Ti er J for chronica ll y abse nt. 

Noles: The A11cncla11ce Team will consist of Principal. Assistant Principal. 

Curri culum Facilitator. Social worker. data manager. School counselor. 

and Pa rcnl Liaison 

I 0/20/22 Identified staff complete 95% 1rai11i11g. 

Notes: 

10/20/22 Re view progress monitoring data. 

Implementation 

Status 

Limited Development 

10/20/2022 

6of14(43%) 

Katina 

Me 
Shre· 

Complete 10/28/2022 Mcliucla : 

Complete 10/28/2022 Sonia 

Complete 10/28/2022 Mcli11cla : 

Complete 01/27/2023 Melinda : 
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Notes: 

I 0/20/2'2 Identi fy students for Tier 3 Academi c and Behavior supports. 

I 0/27/22 Titl e I funds will be used to hire 2 interventionists. One interventi on ist 

wi ll serve stude nts in sma ll math groups. The other interventionist wi ll 

se rve stud ents ill small reading groups. These sma ll groups wi ll support 

multi-t iered support system. DIBELS. NWEA. and Power 13 1 will also 

be used lo dctcrmi nc student needs. 

Noles: 

10/27/23 Afte r-Sc hool tutori ng will begi n i11 January 2024 usi ng Titl e I funds. 

Notes: 

Approx imately 12 teachers wi ll be empl oyed to co11d uct tutoring after 

school 2 days a week. 

10/27/22 Title I funds will be 11 sed to hire after-sc hool tutors. Tutors will work 

with student s in small groups. They will foc us on the differentiated 

needs of" students as determin ed by student performance data. DIBELS. 

NW EA. and Power 13 1 wi ll also be used to determine student needs. 

Norcs: 

10/27/22 Provide quarterly incentives for st udents that have 3 o r less abse nces 

and/or tardi es. 

Notes: 

10/20/22 Review data from 10 weeks intervcntio11 cycle and determine next steps 

for studeuts. 

Notes: 

10/25/22 EC team will progress monitor weekly usi ng FastBridge. 

Notes : 

I 0/25/22 Monthl y popcorn attenda nce parties fo r grade leve l classes. 

Notes: 

I 0/25/22 Teachers will contact parents each time st udents arc absent. 

Nores: Contact each day st udents arc absent via phone. dojo. or emai l. 

10/25/22 Attendance tea m members will contact famili es weekl y to share 

progress on improvi ng chron ic abse ntee ism. 

Notes: 

A4.08 ALL prc-k teachers ensure that all students arc involved in activities 

each day that arc designed to stimulate development in all domains: 

social-emotional, physical, approaches to learning, language, and 

cognitive development.(5126) 

Initial 1lssess111e111: 

How it will look 

whe11fully met: 

Actio11s 

httnc:- · //nnu u., fnri ict~ r nro/~nn/RPnnrtc/rnmnr,,.h,..nci",:,,.l)pnnri ':lcnv 

Pre-k teacher employs the Teaching Strategies Gold curriculum. The 

curriculum is observation based formative assessment that includes 

development progressions across all areas of development. It includes 

social- emotional , physical, approaches to learning and language 

cognitive development 

Teaching Strategies Gold Curriculum has embedded progress 

monitoring tool, which allows teacher to mark the growth of students 

with the use of formative and informative assessment. Thi s includes 

planning and on the spot recording. Teachers will fully implement this 

curriculum. 

10/27/2?. Teacher will use progress monito r tools to track the stage deve lopment 

growth of each student based on the checkpoint system with in teac hing 

strntcgies gold 

Fall I 0/28/20?.2 

Winter 2/ 14/2023 

05/22/2023 

Notes: 

Complete 01/27/2023 Melinda : 

Complete OfJ/05/2023 Me linda : 

Implementation 

Status 

Limited Development 

10/27/2022 

0 of 1 (0%) 

Trina 

Tri na 

Brooke C 

Melinda : 

Nosipho 

Br 

Chai a 

Brooke C 

Brooke C 

Sandy~ 

Sandy ~ 

7/11 
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KE 
y 

A4.16 The school develops and implements consistent, intentional, and on

going plans to support student transitions for grade-to-grade and 

level-to-level.(5134) 

Initial Assessment: 

How it will look 

when fully met: 

Actions 

Implementation: 

Evidence 

At the beginning of the 2022 - 2023 school year, the School 

Improvement Leadership Team discussed the end of the year Transition 

nights for Kindergarten, Third Grade, and Fifth Grade students. These 

grade levels were chosen because they see the most transitions (e.i. 

Third Graders take the EOG and Fifth Graders are transitioning to 

middle school). Throughout the year, teachers of all grade levels 

(Kindergarten - Fifth Grade) are able to look at standards for the other 

grade levels to see what students have been taught and how each 

standard builds upon current grade level standards to ensure academic 

success for each student throughout each grade level. In addition to 

classroom teachers, this year interventionist teachers have been added to 

work in a small group to address standards that students need more 

support on. There are also day tutors that support students one-on-one or 

in small groups to give extra support. Later in the year after-school 

tutoring will be available to address standards and skills that students 

need more support with to get students on-track for current grade level 

academic success as well as have academic success in their next grade 

level. 

Priorit y Score: 2 Opportunity Score: 

Three transition nights will be held for parents. One for PK to K, one for 

2nd to 3rd, and one for 5th to middle school. HP Partnership for 

Children will attend the K event and area middle schools will attend the 

5th grade event. Interventionists will help students be prepared for the 

next grade level transition. Teachers will be allotted time for vertical 

planning. The school will host an event for new kindergarteners prior to 

the start of school. 

By providing supports for student transitions, the students' performance 

composite will increase to 36.3%. By meeting this goal, Oak Hill will 

exit low performance status. 

I 0/27/22 Title I funds will be used lo hire 2 interventionists. One intcrvcnlioni sl 

will se rve student s in small math groups. The other int erventi on ist will 

se rve student s in snrnll reading groups. These small groups will support 

mulli-liered support system. DIBELS. NWEA. and Power Bl will also 

be used to determine student needs. 

Notes: 

I 0/27/22 Tille I funds will be used lo hire after-school tu I ors lo serve sllldellls in 

small int erve ntion groups. The focus of lhc groups will be based on 

sluclenl perfonnance data. DIBELS. NWEA. and Power Bl will also be 

used to clctcnninc st udent needs. 

Notes: 

6/ 1/22 Three transi ti on nights wi ll be held. One for PK lo K. one school-wide 

fo r each grnde leve l and for 5th lo middl e sc hool. 

Notes : 

10/26/22 Teachers will unders land grade leve l standards . standards stud ents 

learned the previous sc hool yea r. and standards s1uden1 s will learn in the 

next school year. T hi s ,·er1ieal planning will take place durin g PLC lime. 

Norcs: It wi ll be helpful for teachers to compl ete a PD for standards across 

grade leve ls. 

10/26/22 GCS llilors and af1er-sehool 1111ors will give st udent s additional support 

throughout the year. 

Notes: 

6/1/2012 

See age nda and school wide ca lenda r. 
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Implementation 

Status 

Limited Development 

03/17/2022 

Inde x Score: 6 

lof5(20%) 

Complete 06/09/2023 

06/0 1/2022 

Assii 

Jakima 

Sonia 

Trina 

Megan 

Megan 
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Experience 

Comprehensive Report 

6/1 /2022 

Three transition ni ghts will be held . One for PK to K. one fo r 2nd 10 3rd . 

and one for 5th to middle schoo l. Our communit y partners atlcndecl the 

events for support 

S11stai11ability 6/ 1/2022 

Core F 1111<:1io11: 

Ongoing parlncrships with out side stakeholders will be necessary to 

sustain effort s 

Et'f'ccthc Practice: 

Dimc11s io11 B - Leadership Caparit _y 

Strategic planning, mission, and , ·ision 

B1.01 The LEA has an LEA Support & Improvement Team.(5135) 

luitial As.\'Css111c111: 

How it will look 

wlie11 fully met: 

Actio11s 

Guilford County Schools has a Support and Improvement team that is 

responsible for the work set forth in any of the LEA indicators . The 

district leadership team will be responsible for working on the district 

implementation of MTSS and the connection to each School 

Improvement Plan. 

The LEA will have an organized effective transformation team that 

includes various stakeholders. This team will ensure that it continues to 

support our schools by providing professional development to our 

school leaders and commits to making transformative work to increase 

student achievement in the district. 

10/27/22 The Distri ct School Improvement team will be created and will meet on 

a regul ar bas is to help transform any and all undcrpcrfor ming schools in 

th e distri ct. 

Notes: 

KE 
y 

B1.03 A Leadership Team consisting of the principal, teachers who lead 

luitial 1\ssessme11t: 

How it will look 

wlie11 fully met: 

Actio11s 

the Instructional Teams, and other professional staff meets regularly 

(at least twice a month) to review implementation of effective 

practices.(5137) 

Leadership team consists of the principal, assistant principal, curriculum 

facilitator, and a representative from every grade level and specialist. 

The whole team meets once a month for an hour and a half. The 

administration team meets additionally several times during the month. 

To fully implement this objective the Instructional Leadership Team 

(!LT) will meet to discuss data. 

The School Improvement Leadership Team (SILT) will meet monthly 

and as needed additionally to discuss ways to bring the school out of 

low performing status. 

The School Improvement Leadership Team (SILT) members will ensure 

that effective practices are employed during PLC meetings. By doing so, 

this can assist with increased data improvement. 

Meeting this objective will allow the school to increase the students' 

performance composite to 36.3% and allow Oak Hill to exit low 

performance status . 

10/27/22 Titl e I funds will be used to hire 2 inlcrvc nli onist s. One int crventioni sl 

will se rve student s in small math groups. The other inlcrvcnti o11i st will 

serve student s in small readin g gro ups. l11tcrvc nli oni sts will meet weekl y 

with the Instructional Leade rs hip Team. DIB ELS. NWEA. and Power 

Bl will also be used to determine student needs. 

Notes : 
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Implementation 

Status 

Limited Development 

10/27/2022 

0 of 1 (0%) 

Implementation 

Status 

Limited Development 

10/26/2022 

1 of2 (50%) 

Complete 06/02/2024 

Me 
Shre· 

Melinda : 

LaSham 

Trina 
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I 0/26/22 !LT will conduct wa lk th ro ughs with fi delit y 

Notes : 

Core Funct ion : 

Effective Practice: 

KE 
y 

B2.03 

/11itial 1-issessment: 

How it will look 

whe11 fully met: 

Actio11s 

School Im provement Team meets at least once a month for an hour and 

a hal f 

!LT mee ts weekl y to disc uss data from wal kth rougbs. and assessments 

Dinwns ion B - Leadership Capa ci ty 

Distributed leadership and collahoration 

The school has established a team structure among teachers with 

specific duties and time for instructional planning.(5143) 

At the beginning of each school year, a duty schedule and master 

schedule is created. 

Priorit y Score: I Opportunity Score: 3 

Create a duty schedule and a master schedule for staff members that 

maximizes student instruction. 

Implementation 

Status 

Limited Development 

10/25/2022 

Index Score: 3 

Objective Met 

04/04/23 

LaS lrnu, 

Sonia I 

I 0/25/22 Create a duty sc hedul e for staff. Complete 08/29/2022 Melinda ; 

Impleme11tatio11: 

E 11ide11ce 

Nof('s: 

10/25/22 Create a master sc hed ul e that maximizes studc111 in struction and all ows Complete 08/29/2022 

for team plannin g. Adju st as necessary. 

N01es : Make adjustm ent s as needed. 

04/04/2023 

4/4/2023 

Sec Master Schedule 

Experie11ce 4/4/2023 

Sec Master Sc hedul e 

Sr,stai11ability 4/4/2023 

Sec Master Schedule 

Cort· F111H:lio11 : Dimension B • Leadership Capacit)· 

Effective Practice: Monitoring instruction in school 

KE 
y 

BJ.OJ The principal monitors curriculum and classroom instruction 

regularly and provides timely, clear, constructive feedback lo 

teachers.(5149) 

Initial As.rn.1-.1·111e11t: 

How it will look 

whe11fully met: 

Actio11s 

httnc·//UJW\.l/ inrliC!t!:llr nro/~nn/~p,nnrtc/rnmnr.,.h,:,,neoiu.,.O.,.nn.rt <'.ll<'nv 

Administration provides feedback on walkthroughs with staff. 

Completes the state required observations in NCEES. 

https://www.indistar.org/app/AssessCreateMonitor.aspx? 

needs=505730&ind=5149#https://www.indistar.org/app/AssessCreateM 

onitor.aspx?needs=505730&ind=5149#:!The Instructional Lead Team 

will use a walkthrough document to monitor instruction. They will use 

the Look Far's that have been shared by the Eureka and CKLA coach. 

Teachers will receive consistent feedback from walkthroughs. 

By providing consistent feedback to teachers, students' performance 

composite will increase to 36.3%. The achievement gap will also be 

closed by 5 percentage points, and EC student proficiency will be 

increased to 10%. By meeting this goals, Oak Hill will ex.it low 

performance status. 

I 0/25/22 A common wa lkth rough document will be developed 

Notc·s : 

I 0/25/22 Instructi ona l Leadership Team will co mplete wa lkthroughs. 

Notes: 

Implementation 

Status 

Limited Development 

10/25/2022 
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Con· Fuu ction : 

Comprehensive Report 

I 0/25/22 In structi onal Leadership Team will complete walkthroughs wi th the 

Eureka and CKLA coaches. 

Notes: Thi s will depe nd 011 the schedul e of th e Eureka and CKLA coach. 

Effccti,·c Practice: 

Dimension C - Profcss io11al Ca pacity 

Qualit)' of professional development 

KE 
y 

C2.0l The LEA/School regularly looks at school performance data and 

aggregated classroom observation data and uses that data to make 

decisions about school improvement and professional development 

needs.(5159) 

Initial As.rns.\'/ncnt: 

How it will look 

whe11fully met: 

Actions 

During the 2021-2022 school year, the principal created a spreadsheet 

which included student data (attendance, interims, DIBELS, NWEA). 

Data was reviewed with teachers during PLC meetings. Power Bl was 

shared and introduced to new staff. Staff was asked to use the site to 

determine next steps. Homeroom teachers met with administration and 

curriculum facilitator to create plans using data to prepare for end of 

year testing. Teachers analyzed data and grouped students based off of 

interims. 

Administration and the curriculum facilitator will lead teachers in the 

process of Data Inquiry Cycles. Teachers will be guided to analyze data 

and then share results with their team at a PLC meeting. The team will 

then determine trends and create a plan of action for next steps . Teachers 

will adjust core and small group instruction to meet the needs of 

students as determined by the data. After teachers have adjusted 

instruction, they will collected more data and then repeat the cycle. 

Administration and the curriculum facilitator will use this data and 

information collected from classroom observations to determine how the 

CKLA and Eureka coaches will support the classroom teachers during 

professional development sessions. Teachers will be proficient at 

utilizing Power BI and analyzing various data points (DIBELS, NWEA, 

Interim Assessments, EVAAS, etc). 

Administration will lead discussions on how specific sub groups are 

performing. Discussions will include how to close the achievement gap 

between students of color and white students in the areas of reading, 

math, and science. The achievement gap will be decreased by 5 

percentage points. Administration will also track students' performance 

composite data to show growth on assessments. We will analyze the data 

of students with disabilities and meet with EC teachers and homeroom 

teachers to discuss their progress. This will lead to increasing 

proficiency for these students. Students' performance composite will 

increase to 36.3% and EC students will increase to 10% proficient. 

Increasing the level of proficiency in data analysis and implementing 

next steps to meet the needs of students will allow Oak Hill to exit low 

performing status. 

10/27/22 Tit le I fun ds will be used to ilirc 2 interve nti oni sts. One intcrvc11tio11is1 

wi ll se rve students in small mnth groups. The otlicr i11tcrvcntio11ist wi ll 

serve students in small readi ng gro ups. These small groups will support 

multi -tiered support system. DIBELS. NWEA. an Power Bl will also be 

used to dete rmine student need s. 

Notes: 

10/27/22 Titl e I funds will be used lo hire after-school tutors. Tutors will work 

with stud ents in small groups. They will foc us 011 the diffcrc,niatcd 

11 ccds of student s as detc rmi11ed by student perfor111a11 ce data . DIB ELS. 

NWEA. a11cl Power Bl will also be used lo cle te r111i11c slnclc11l 11eeds. 

Notes: 

10/25/22 Analyze DIB ELS. NWEA a11d interim data. 

Notes: 

Implementation 

Status 

Limited Development 

10/25/2022 

1 of9 (11%) 
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Core Function: 

Effective Prneticc: 

Comprehensive Report 

10/25/22 Lead session 0 11 Power BI with new staff members a11d additional staff 

members as nccdecl. 

Notes: Repeat as needed. 

I 0/25/22 Create spreadsheet or cu l'l'ent and hi stori cal data to review at PLC 

meetings. 

Notes: Updete throu ghout the school yea r. 

10/25/22 Administration and curricu lu m facilitator lead data meetings with 

teachers. 

Notes: 

I 0/25/22 Teachers analyze data and share results of trends and create action plans 

of next steps to guide instructi on in core and small group settings . 

Notes: 

I 0/25/22 Instructional Leadership Team meet s to determine plan of action for 

Eureka and CKLA coaching sess ions. 

Notes: 

10/25/22 Tenchcrs create formati ve assessments to assess the effectiveness of 

their.data act ion plans. 

Notes: Teachers may create assessments more of'lcn as needed. 

Dimc 11 s io11 C - Profcss io11al Capacity 

Talent rccruitmc11t and retention 

KE 
y 

CJ.04 The LEA/School has established a system of procedures and 

protocols for recruiting, evaluating, rewarding, and replacing staff. 

(5168) 

Initial Asse.1·.1we11t: 

How it will look 

when fully met: 

Actions 

Core Function: 

Effective Practice: 

The administration team hires staff as vacancies arise and work to 

celebrate staff throughout the year. Administration completes formal 

observations on staff as required by the district. 

The administration team will create an interview team to determine who 

will be hired. The administration team will create an observation 

schedule to follow to evaluate teachers and determine best ways to 

support teachers in their growth. Teachers will be recognized throughout 

the year to celebrate their accomplishments . 

By hiring qualified staff, students' performance composite will improve 

to 36.3%. This will allow Oak Hill to exit low performance status . 

I 0/25/22 Complete required observations and establish ways lo support teacl1crs 

during Instructional Leade rship Team meetings. 

Noles: 

I 0/25/22 Establish an interview team. 

Not('S: 

Dinu.·11sio11 E - Fami lies and Com mmtit~· 

Famil)' Engagement 

KE 
y 

El.06 The school regularly communicates with parents/guardians about its 

expectations of them and the importance of the curriculum of the 

home (what parents can do at home to support their children's 

learuing).(5182) 

htt.-." 0//,.,,."•' ;nA: .. t,.r ,...r_,./,...-..-./Dann.-t,-/r,...._ ..... ,.t.,.,.. .... ,,;.,,. n ........ ,.,...+ ,,~_.,. 

Implementation 

Status 

Limited Development 

10/25/2022 

0of2(0%) 

Implementation 

Status 
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Initial As,\·e.,·s111e11f: 

How it will look 

wheri fully met: 

Actio11s 

httn~· //UJUJW inrfi~t~r nrofonn/RPnnrt~/rnmnrP.hPneoiu,::,,O,::,,nnrt ".JIC'MV 

At the beginning of the 2022-2023 school year, teachers were asked to 

create a Class dojo page and invite parents to join. Class dojo is a space 

where teachers can share updates, curriculum information, strategies, 

homework and other important information. Parents are also able to use 

Class dojo to ask questions and communicate important information 

about their child. Along with class dojo, there is a school-wide dojo 

page, in which information is disseminated to parents about community 

events, district/school-wide activities and opportunities for mental health 

needs and physical assessments. 

Teachers were also informed that we would have several curriculum 

nights to specifically share curricula with parents to empower them to be 

active participants in their child's education. 

Face to face conferences are required three times a year to share data 

regarding the status of their child. Some of the conferences are student 

led, which empowers the students to take ownership of their learning. 

Teachers/staff will consistently use class/school dojo pages to positively 

communicate with parents. Teachers will provide weekly updates, 

curriculum information, strategies, homework and other important 

information. We will have 95% of parents connected to dojo using it to 

communicate effectively with teachers and staff at Oak Hill. 

Parents will be aware of what is happening in the school and through out 

the community which will have a positive effect on our attendance, 

student growth and overall parent and student engagement in the school. 

By communicating with parents, we will decrease the number of 

chronically absent students by 10 percent. This will increase the 

student's performance composite to 36.3%. Meeting this objective will 

allow Oak Hill to exit low performance status. 

10/26/22 Teachers will create a class dojo page. 

Nott•s: 

I 0/27/22 Host a kindergarten ori entation sess ion prior to sc hool starting to share 

ex pectati ons wi th parents. 

Notes: 

1/30/24 Host a kindergarten orientati on session prior to sc hoo l starting to share 

expectations with parents. 

Notes: 

10/26/22 Teachers will conference with parents at leas t once each quarter to share 

updates and o ffer support for student lea rning. 

Notes : 

10/26/22 Teachers will lead curri culum ni ght s to engage and edu cate parents on 

how to increase their child's learning as well ns thei r knowledge of what 

is happening in the sc hool and comnnmity. 

Notes: 

10/27/22 Titl e I funds will be used to support Parent and Family Engagement. 

Notes : 

Titl C I ni ghts and other parent eve nt s will be planned throughout the year 

to support fa milies. 

10/27/21 Tcnchcrs will contnct parents ns students arc absent and encourage them 

to return to school. 

Notes: 

Limited Development 

10/26/2022 

2of7 (29%) 

Complete 10/28/2022 

Complete 08/09/2022 
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